Appendix B

Placement Stability & Suitability

*Performance Data
*Plans to Improve Placement Stability & Suitability



Performance Data - rolling 12 months to 31st March 2014

Stability of placements of Children Looked After
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Long term stability of placements of Looked After Children

Under 16 and LAC for 2.5 years and in same placement for 2 years
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Summary of Performance Data — 31t March 2014
 LAC0-18 years with 3+ placements over a 12 month period.
Target = 10%

Performance = 8.4%
(23 out of 273 LAC)

e LAC for at least 2.5yrs and in the same placement for 2yrs
Target = 70%

Performance = 50.9%
(29 out of 57 LAC)

* Approximately 30 % of LAC with 2+ placement moves



Plans to Improve Placement Stability & Suitability

Task and Finish Group

1. Early Identification 2+ Placement Moves

2. Complex Case Discussion and Monthly Placement Stability Panel
3. Review of Matching Processes Workshops

4. FISS

5. Disruption and Placement Stability Meetings

6. Use of CAMH’s

7. Sufficiency

8. Training for Social Workers and Foster Carers



